RG Tanna Coal Terminal set to expand

Plans for Central Queensland Ports Authority’s (CQPA’s)
RG Tanna Coal Terminal (RGTCT) expansion project are nearing
completion with works due to commence within the next

few months.

The project, the largest ever capital works program undertaken by CQPA, includes
construction of a third rail unloading station, third shiploader, and two additional

stockpiles.

Stage one of the project will involve the upgrade of the terminal’s shiploading stream
from 4,000 tonnes per hour (tph) to 6,000tph with completion set for October and

November for Shiploaders 1 and 2, respectively.

Stage two will see the construction of stockpiles 17 and 18, the third shiploader and

duplication of the shiploader conveyor stream.

Stockpile preparation works have commenced, with earthworks completed for
Stockpile 17 in January. Stockpiles 17 and 18 are due for completion by December

2005 and March 2006.

Construction of the third shiploader and third rail receival facility is due for
completion in March 2006. With the additional two stockpiles and an increased
shiploading rate from 4,000 to 6,000tph, RGTCT's current stockpile capacity will
increase from 4.8 million tonnes (Mt) to 5.4Mt and shiploading capacity from

45 million tonnes per annum (Mtpa) to 66Mtpa.

The rail receival facility will increase the terminal’s coal receival capacity from 44Mtpa

to 64.5Mtpa.

Central Queensland Ports Authority’s (CQPA's) Port of Gladstone started
the new year with news of a record throughput of more than 60Mt of

cargo for the year ended December 2004.

CQPA Acting Chairman Cr Peter Corones said the port had handled an

extra 2.1Mt last year on the back of strong trade results.

“The Port of Gladstone has increased the amount of cargo it is handling

by 3.7% in the past year to set a record of 60.2Mt.

“Throughput is expected to continue increasing, given the significant

levels of mining and industrial development within Central Queensland.

"By the end of this decade it is expected that port trade will exceed 90Mt,”

Cr Corones said.
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In an effort to keep CQPA customers,
stakeholders and community members
informed of the progress of our RGTCT
expansion works, a monthly newsletter will
be introduced in April.

This newsletter will provide information
and images of the largest ever capital
works program undertaken by CQPA.

The RGTCT Expansion Update newsletter
will be distributed electronically to
customers and employees and biannually,
in report card format, to community
members. The newsletter will also be
available via our website.

2005 has tonnes in store for CQPA

Coal Development:

RG Tanna Coal Terminal (RGTCT) expansion project;
Barney Point Coal Terminal upgrade.

Organisational Development:

Continued implementation of new organisational structure;
Finalise implementation of new Corporate Financial/
Maintenance System; new Maintenance and Asset
Management System; and new Safety Management System;
Achieve ISO14001 Environmental Accreditation;
Implement National Safety Council of Australia (NSCA) five
star audit recommendations;

Expand labour force from 435 to 460 by the end of 2005;
Commence Enterprise Bargaining 5 (EB5) negotiations; and
Host the biennial Port Open Day on Sunday 14 August.
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The year ahead will be an exciting and challenging one for CQPA with a continued

strong worldwide demand for resources driving the expansion of port facilities.

The most significant challenge will be the commencement of the RG Tanna Coal
Terminal and the Barney Point Coal Terminal expansion projects — a two year
program that will increase our coal exporting capacity from 45Mtpa to 72Mtpa
by mid 2007.

Our workforce is also set to increase as the port continues to develop, from 435
to 460 employees before the end of the year.

Improvements in our Environmental Management System to achieve ISO14001
accreditation and our continued commitment to improving workplace health and
safety standards to gain National Safety Council of Australia (NSCA) accreditation
remain a priority.

As we aim to make the Port of Gladstone the world’s most reliable and cost
efficient coal exporting and Australia’s premium resource processing port, we will
inevitably encounter many challenges. With the dedication and support of our

valued customers, Board of Directors, the Queensland Government, management,

employees and our community, | am certain that we will turn our challenges into
positive achievements for the benefit of all.

I look forward to sharing CQPA's many achievements with you in future editions
of Port Talk, and encourage you to contact our Community Relations department
on (07) 4976 1309 should you require further information on CQPA activities.

A Eosaio

Leo Zussino
Chief Executive Officer
Central Queensland Ports Authority

'“ CEO’s communiqué

,' On behalf of CQPA, | would like to welcome you
to the first edition of Port Talk for 2005.

COMMUNITY
PRESENTATIONS OUTLINE
PORT‘S FUTURE

CQPA's Chief Executive Officer Leo
Zussino delivered a number of
presentations to local community
groups during March, providing
valuable information about the
Port of Gladstone’s future
developments.

Mr Zussino discussed a variety of
topics including the impending
RGTCT and Barney Point Terminal
expansion projects, environmental
activities and issues, and
community initiatives.

Presentations were made to
Gladstone PROBUS; Gladstone and
Boyne/Tannum Rotary Clubs and
Gladstone Senior Citizens.

Community presentations in
Gladstone and Boyne/Tannum are
scheduled for May. Further details
relating to these presentations
will be provided to the local
community in the weeks to come.

Marina’s dolphins studied

CQPA's Gladstone Marina has been home to dolphins for a number of years, yet
it was only recently that CQPA was given the opportunity to learn more about
these marine mammals.

In a project jointly funded by CQPA Port of Gladstone and the Comalco Alumina
Refinery, Central Queensland University Gladstone’s Centre for Environmental
Management exchange student Laura Bacon will study the habits of Gladstone’s
Indo-Pacific humpback dolphins. The study will equip Laura with a better

understanding of the species present in the marina’s Auckland Creek.

“The compilation of data relevant to the dolphin pod will allow us to provide

community members with a better understanding of the dolphin species,”

she said.

To make this information readily available, the project allows for the design and
installation of three information boards. These boards will serve to increase
community awareness and highlight conservation objectives as they apply to the
marine environment.

Laura was attracted to Gladstone to study the vast array of marine animals present
within the area, including dugongs, dolphins, and the Curtis Island turtle
population.

Following the end of the research project in early March, the information boards
will be designed and installed at selected locations at Spinnaker Park, Patsy Lee
Place and the marina plaza.

CQU Gladstone’s Centre for
Environmental Management exchange
student Laura Bacon

Hook and her calf swim within metres
of visitors to Gladstone’s Patsy Lee Place
Lookout

Attending the apprentices welcome function on February 15, were (from left - front) CQPA Acting Chairman Peter Corones, Queensland Apprenticeship Services Senior New
Apprenticeships Consultant Mary Mitchell, CQPA CEO Leo Zussino, and (from left - back) Trent Minton, Unloading Maintenance Superintendent Bernie Halpin, Martin Hirst,
Chris Hughes, David Stocker, Blake Tufrey, Lewis O'Brien, Operations Support & Maintenance General Manager Mark Greenaway and Tim Smith

CQPA welcomes 2005 apprentices

Seven apprentices who commenced their first year of training with CQPA on January 24
will gain practical on-the-job experience across a variety of trades.

The apprentices were recruited as part of CQPA's vocational
training program, having been chosen from more than 160
applicants.

Joining CQPA's workforce in 2005 as first-year apprentices are
Martin Hurst, Tim Smith and Trent Minton (electrical), Lewis
O’Brien, Blake Tufrey, David Stocker (mechanical) and Chris
Hughes (carpentry).

CQPA Training Officer Harvey Davidson said CQPA is proud to
provide young people with the opportunity to become
professional tradespersons.

“Qur training program is about equipping the workers of the
future for their chosen careers.

Port security update

“Our competency-based program, which combines TAFE studies
and on-the-job training, provides our apprentices with the skills
required to enhance their future employment prospects,”
Mr Davidson said.

CQPA's training program has led to many apprentices
establishing a history of successful achievements at local, state,
national and international trade skill competitions.

This year's apprentices were officially welcomed by CQPA's
Acting Chairman Peter Corones, CEO Leo Zussino and other
managers at a special function held on February 15.

The issue of ID cards to all port users and contractors at the
Port of Gladstone and Port Alma is the first step in the

implementation of CQPA's Port Security Plan. The process,

having commenced in November last year, is progressing well
with the majority of cards issued as of March.

Once issued, access to secure sites will only be granted upon
presentation of the card.

Port Security Officer lan Bailey says port employees are
encouraged to take ownership of new port security conditions
by investigating and, if necessary, reporting any instances of
unauthorised access.

Mr Bailey also noted that with the recent opening of
Gladstone’s Port Access Road as the primary transport corridor
to CQPA's Gladstone Port Central, provisions of the Maritime
Security Act are being introduced across the Auckland
Point wharves.

As of Friday April 8 2005, the existing access points at Flinders
Parade and MclLintock Street will be secured by locked gates,
making the area accessible only via the Port Access Road and
the Mark Fenton Drive connection.

Access to these facilities will only be gained upon presentation
of CQPA-approved photo ID. In line with Maritime Transport
Security Act requirements, exceptions to these conditions will
not be granted.

Major expansion plans at RGTCT and the proposed
reconfiguration of the entrance to the Barney Point Coal
Terminal will also be reviewed in relation to the issue of port
security with information to be provided as plans progress.

February 1 saw the introduction of visitor and contractor sign
in registers across all CQPA sites. The registers, a Workplace
Health and Safety initiative, are to be completed by all non-
inducted CQPA visitors and contractors.
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